
SELECTBOARD MEETING 1 

Large Conference Room – New Town Offices 2 

Tuesday, July 12, 2016 3 

Meeting Minutes 4 

 5 

Members Present:  Brian Carpenter, Nick Artim, Susan Shashok, Donna Donahue, Laura Asermily, Victor 6 

Nuovo and Heather Seeley. 7 

 8 

Staff Present:  Town Manager Kathleen Ramsay,  Director of Planning and Zoning Jennifer Murray and 9 

Director of Parks and Recreation Terri Arnold.  Several members of the community attended the 10 

meeting, which was televised on MCTV by Dick Thodal. 11 

 12 

1.  Call to Order 13 

 14 

Chair Brian Carpenter called the meeting to order at 7:05 p.m. 15 

 16 

Prior to the approval of minutes, Brian Carpenter wanted acknowledged that after 15 years, Board Clerk 17 

Peggy Connor had resigned.   He said her minutes were always detailed and “spot on” and they would 18 

miss her professionalism.     19 

 20 

2.  Approval of Meeting Minutes for June 28, 2016 21 

 22 

Nick moved to approve the minutes for the June 28, 2016 Selectboard meeting (copy attached); Heather 23 

Seeley seconded.  Motion carried with 7 members in favor and none opposed.  MOTION PASSED.  24 

Minutes approved with one change: 25 

 26 

Line 293 – There are two 18s.  Eliminate one 18. 27 

 28 

3.  Approval of Agenda 29 

 30 

Brian Carpenter said there were some amendments to the agenda. 31 

 32 

#9 – MALT’s Habitat Management Plan at Wright Park is deferred to the next meeting.  They are waiting 33 

for photos of how the project will look when complete. 34 

 35 

#10 – Ilsley Library Building Committee is deferring their presentation to do further review of the bids 36 

received. 37 

 38 

New #10 – Susan Shashok’s proposal for an MCTV Program 39 

 40 

Laura Asermily moved to approve the agenda as amended;  Donna Donahue seconded.  Motion carried 41 

with 7 members in favor.  MOTION PASSED. 42 

 43 

 44 

 45 

4.  Citizen Comments 46 

 47 
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Judy Wiger-Grohs, from East Middlebury, spoke in favor of the downtown Master Plan she had read 48 

about in the July 7, 2016 edition of the Addison Independent.  She felt it was necessary to help integrate 49 

and support future development.   She also wanted tree planting in the downtown to be a fundamental 50 

component in the Master Plan, because of the benefit they provide for not only climate, but also for the 51 

economy. 52 

 53 

Wiger-Grohs also stated that the Tree Committee is working on a plan to prepare for the emerald ash 54 

borer, and they will be submitting it to the Selectboard soon as it will have a budgetary impact. 55 

 56 

5.  Hill House, 290 Route 7 North – Request for Discharge of Mortgage. 57 

 58 

Town Manager Kathleen Ramsay explained that HOPE has requested the Town discharge the mortgage 59 

for Hill House for the sale to the Counseling Service of Addison County.   The funding agency, the 60 

Vermont Community Development Program, has signed off on this and the sale has already happened.  61 

The discharge has been reviewed by counsel and seems to be in order. 62 

 63 

Susan Shashok moved to authorize Town Manager Kathleen Ramsay to sign the Discharge of Mortgage 64 

for 290 Route 7 North.  Motion carried with 7 members in favor.  MOTION PASSED. 65 

 66 

6.  Master Planning for the EDI Site and the Downtown 67 

 68 

Jennifer Murray, Director of Planning and Zoning, joined the Board.   She said she’s had a lot of good 69 

conversations with citizens after the article in the Independent and the Planning Commission had 70 

discussed it at their meeting on Monday.  They felt it was a good idea to go over what is a master plan 71 

and why it was needed now. 72 

 73 

Murray briefly reviewed her memo, stating that the Plan is a long-term vision for the downtown, so 74 

development can be integrated properly with the existing and future community assets.   The Plan will 75 

also reference, analyze and incorporate past planning documents done by the Town.  Various topics of 76 

the Plan will include such things as parking, bike and pedestrian connectivity, affordable housing, as well 77 

as trees, as mentioned by Wiger-Grohs. 78 

 79 

Murray said there will be area-specific plans to create an overall map showing various gateways, 80 

connections and corridors which will be useful to the DRB in their project reviews, the Planner when 81 

working with developers, and the Planning Commission when studying future infill development. 82 

 83 

When it comes to why this is important for the downtown, she said it provides an opportunity to collect 84 

public input, to coordinate downtown efforts and will act as a tool for future planning.    The Planning 85 

Commission feels this is a good time to do a downtown Plan, because of several high profile projects in 86 

the downtown, such as the railroad bridges, EDI, new Town Offices and the park at the old Town Office 87 

site,  that have raised a lot of public interest and the need to take a look at the direction the downtown 88 

is going.    This will also be an opportunity for public input that can be used in the 2017 update of the 89 

Town Plan.    A Downtown Master Plan will also help in capital planning for future needs in the 90 

downtown and make us more attractive for future grant funding. 91 

 92 
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Laura Asermily pointed out there had already been quite a bit of public input in the development of the 93 

EDI project, and pointed out that the Library project was not mentioned in the downtown projects.   94 

Donna Donahue thought pursing this was a great idea to have a “living document” going forward. 95 

 96 

There was discussion over the difference between the Town Plan and the Downtown Master Plan.  The 97 

Town Plan is more of an overview of the area, where the Master Plan is more detailed and involves 98 

action items for the area. 99 

 100 

Susan Shashok asked about how long it would take to do the Master Plan.  Murray responded that the 101 

funding round for the Strong Communities Grant isn’t until March and it would take 1-2 years to 102 

complete.  She envisions herself, the Planning Commission and the consultant working to develop 103 

phases of the project and then to have specific stakeholder groups work on these phases. 104 

 105 

Nick Artim was concerned about what happened if the $40-60,000 needed for this project was not 106 

funded, and wondered if this put all projects on hold.  He suggested a modular approach to the Plan and 107 

design a team to develop a plan for just the EDI and library projects.  He wanted these projects to get off 108 

the ground without having to wait to get the funding needed. 109 

 110 

Victor Nuovo supports the idea of a Master Plan and thinks it should move ahead so work on the library 111 

project can continue without interruption.  Murray said she didn’t want this to be a moratorium on 112 

existing projects and didn’t see a problem with the library proceeding without a plan.  Nuovo disagreed 113 

and felt there were too many questions regarding how the design of the library project will be 114 

developed based on what might be happening with EDI. 115 

 116 

Donna Donahue saw no reason not to approve going forward with plan and to apply for the grant 117 

funding at this time.  Artim agreed, but we have an opportunity available for the EDI with a developer 118 

invested in the community,  and can see them working with the architects in the library project and the 119 

Planning Commission moving ahead with the mixed use project. 120 

 121 

Victoria DeWind said that Murray had made some good points and it integrates lots of issues and 122 

moving ahead with the EDI project will throw things out of balance.  She feels that we need to do the 123 

whole downtown together and it should start with talking with the community, not the developer. She 124 

felt we should take the time to do it right and we would get a better project and better community 125 

support. 126 

 127 

Nancy Malcolm said that the railroad project and the time it will take to complete this is what’s giving us 128 

the opportunity.  We’re in a favorable position to get the grants, so let’s take advantage of this time to 129 

get this project underway. 130 

 131 

Brian Carpenter said that the Board is not at a point where a decision needs to be made, but wants to 132 

pursue the funding to get the process started. 133 

 134 

 135 

 136 

 137 

7.  Request for Sole Source Procurement for Turf Management at Recreation Fields off Mary Hogan 138 

Drive 139 
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 140 

Director of Parks and Recreation, Terri Arnold, joined the Board.    Arnold explained to the Board that 141 

the turf at the Rec Park fields, among the most heavily used in Middlebury, has become significantly 142 

compressed over the years as a result of the predominantly clay soil, and is in need of aeration, 143 

dethatching and fertilization.  She has a quote from Woodstock, VT-based Chippers Inc.,  to apply 144 

organic fertilizer and other soil amendments to the fields at Rec Park, as part of an overall turf 145 

management program.   146 

 147 

Brian Carpenter asked if this request had been vetted by the Recreation Board already, and Arnold 148 

replied it had, but it had been quite awhile ago.   He also asked what was being done to address the 149 

unevenness of the playing field.  Arnold replied that Yvon Pouliot would be working on filling in holes 150 

the best they can.   151 

 152 

Susan Shashok made the motion to award the contract to Chippers, Inc of Woodstock, VT for a turf 153 

management program for the playing fields at the Recreation Park in the amount of $7,900, pending 154 

notification to  ID #4.  Seconded by Nick Artim.  Motion carried with 7 in favor.  MOTION PASSED. 155 

 156 

8.  Proposal for Community Program 157 

 158 

Susan Shashok explained that she had been talking with Middlebury police officer, Chris Mason, about 159 

all the issues going on in the country now with law enforcement and shootings, and what could be done 160 

to foster better communication on what law enforcement does and how they do it, so people could 161 

have a better understanding of their jobs.    The plan is to have a panel of law enforcement officers, 162 

from various communities and the State, to answer questions on what and how they do their jobs.  This 163 

would be videotaped and played on MCTV in the hopes of fostering transparency, communication and 164 

community.   She was looking for general sense of support and approval from the Board before moving 165 

forward.   Officer Mason was going to speak to Chief Hanley about it as well.   166 

 167 

Brian Carpenter said he knew Chief Hanley was in favor of it and he supported it as well.  There was 168 

some discussion, but the full support of the Board was given for the project. 169 

 170 

9.  Ladder Truck Subcommittee Report 171 

 172 

Laura Asermily reported that Chief David Shaw and Assistant Chief Myron Selleck would give a 173 

presentation at the next Board meeting on the process and justification for their findings.  She felt 174 

confident they would have good results. 175 

 176 

10.  Update on Demolition of Buildings at 94 Main St 177 

 178 

Town Manager Kathleen Ramsay reported that there is a request for a change order for $40,000 for 179 

Class 1 soil to fill in the cellar hole.   This amount will be reimbursed by the College 180 

 181 

Laura Asermily moved to approve the change order.  Victor Nuovo seconded the motion.  Motion 182 

carried with 7 in favor.  MOTION PASSED. 183 

 184 

Ramsay provided a brief update on the demolition project, including preliminary thoughts for a 185 

community event around unveiling the contents of the time capsule recently recovered from the 186 
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cornerstone in the old gymnasium.   The Board decided to open the capsule at 6:30 p.m. on Tuesday, 187 

July 26th, prior to the next Selectboard meeting. 188 

 189 

Heather Seeley said she’d been given credit in the newspaper for alerting everyone to the time capsule, 190 

but she wanted it noted she had heard it about it from Mary Myrick, whose father Robert Myrick was a 191 

high school student in 1939 and was present at the time the time capsule was placed behind the 192 

cornerstone.  He’s 92 now, and Seeley thought it would be a nice gesture to have Mr. Myrick present at 193 

the opening. 194 

 195 

11.  Appoint Town Representative to College Strategic Planning Process 196 

 197 

Brian Carpenter explained that the commitment wise there is a retreat in September, monthly meetings 198 

and the process should take at least a full year but no more than two.    199 

 200 

Donna Donahue felt Brian Carpenter was the Chair of the Board, a Middlebury native and had been 201 

away from town and returned, so he should be the candidate.   Nuovo supported Brian Carpenter as the 202 

representative.    203 

 204 

Shashok also wants the Board to decide who goes to the College lunches rather than the way they’ve 205 

been chosen in the past.    She feels everyone on the Board should have the opportunity to interact with 206 

the College.  207 

 208 

After some discussion, Brian Carpenter will represent the Selectboard in the College’s strategic planning 209 

process. 210 

 211 

12.  Approval of Check Warrants 212 

 213 

Laura Asermily reported she had reviewed the checks and they were all in order.  The total for expenses 214 

is  $604,730.39, of which $507,385.68 is accounts payable and $97,344.71 is payroll. 215 

 216 

Asermily moved to approve the checks warrant, and Victor Nuovo seconded the motion.  Motion carried 217 

with7 in favor.  MOTION PASSED. 218 

 219 

13.  Town Manager’s Report 220 

 221 

Town Manager Kathleen Ramsay reported she had received a call from Norma Bumps Manning, from 222 

Port Henry New York, who had been in town for a mini-’56 Class Reunion and noticed that the Municipal 223 

Gym entry and stage were still intact and she suggested keeping them to make an outdoor theater. 224 

 225 

14.  Board Member Concerns 226 

 227 

Laura Asermily said the attendance at Festival on the Green had been amazing this year and urged 228 

everyone to attend.   She also asked what was happening with the art policy.  Ramsay said that Kate 229 

Gridley was working on a draft policy for the Board’s consideration.   Asermily also wondered about 230 

more display areas in the lobby and also the possibility of tables and seating.    Donahue suggested an 231 

interactive kiosk as a possibility, and Nuovo suggested speaking to John Dale for suggestions on possible 232 

display areas. 233 
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 234 

Donna Donahue said she had heard from others in town that our line painting was old and faded and 235 

needed refreshing, and also trees along Otter Creek need to be trimmed. 236 

 237 

Heather Seeley questioned a conflict between the Recreation Committee and how to handle out-of-238 

town people.   Ramsay said that would be an agenda item at the next meeting. 239 

 240 

15.  Executive Session 241 

16.  Action on Matters Discussed 242 

 243 

None. 244 

 245 

17.  Adjournment 246 

 247 

The meeting adjourned at 9:15 p.m.   The next meeting of the Middlebury Selectboard is scheduled for 248 

Tuesday, July 26th at 7:00 p.m. at the Town Offices located at 77 Main Street. 249 

 250 

Respectfully submitted, 251 

Beth Dow 252 

 253 

 254 

 255 

 256 

 257 

 258 

 259 

 260 

 261 


